NMRA Mid-West Region Board of Directors
Meeting Minutes for May 5, 2024

The Meeting was called to order by President Bob Mcgeever at 10:30 a.m.
(EDT). Secretary Connie Coy called the Roll.

Members present: Bob McGeever, Connie Coy, Steve Studley, Jim Landwehr,

John Coy (Proxy for Robert Perry), Jim Osborn, Denis Zamirowski (Proxy for
Mike Hirvela), Michael Roderick, Prescilla Roderick, John Poray, David
Mashino, Art Dawson, Jr., Gary Baker, Dan Banks, Mike Lehman, Ron
Johnson, Rod Thomson (Proxy for Greg Bueltmann), Keith Thomsen

Members absent: Phillip Burnside, Ron Sharping, Mike Hirvela, David Lieder,
Thomas Ose, Robert Perry, Alex Schneider, Burnell Breaker, Paul Hilimer,
Greg Bueltmann

Guest: Marty Hendrickx
Bob McGeever welcomed the newly elected Directors at Large to the Meeting.

1. The Minutes of the November 2023 meeting were presented for approval.
Dave Mashino moved to approve the minutes; seconded by Prescilla Roderick. Motion
carried.

2. Committee Reports were presented for Discussion

a.) Steve Studley and Dan Banks reported on the Convention, saying it was well
received, had good space for the presentations and layouts. A profit is expected from
the show. New NMRA Members are expected as a result of this show as well.

b.) It was proposed that the MWR not hold a convention in 2025 and instead be held
with Trainfest as in the past. Moved by Dave Mashino, seconded by John Poray.
Discussion that the 2026 Convention be held in the second weekend of November 2026
along with Trainfest. It was suggested that this be done with the collaboration of a group
of MWR Divisions from Wisconsin.

Dan Banks has created a guide to help those planning that convention.

Motion carried.
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c.) Steve Studley reported that the Nominating Committee will be preparing a slate of

candidates for the 2025 Election with the vote occurring in January 2025. Slate for
President, Vice President and 3 Directors at Large will be provided in early November.

d.) Jim Landwehr noted that his AP reports are posted quarterly in the Waybill. He
noted that he wants all AP SOQs to go through the Division AP Chairs who will verify for
completeness and legibility and sign off on them before sending them to the Region AP
Chair. Further, the AP SOQs are being put on the internet in a format that can be filled
out online and sent to the Division AP Chairs. This information was well received by the
BOD.

With no other discussion of Committee reports, Dave Mashino moved to accept the
Committee Reports and have them placed in the record; seconded by John Poray.
Motion carried.

2. Director at Large reports were presented. Dave Mashino moved to accept DAL
reports and place them on file; seconded by John Poray. Motion carried.

3. Division Director reports were presented. Dave Mashino moved to accept Division
Director reports and place them on file; seconded by John Poray.
Motion carried.

4. Officer Reports were presented.

a.) Bob McGeever stated that the RAC meetings were poorly attended in person in
recent years and have now gone to using ZOOM with great success in member
participation. He also stated that train shows are a great way to promote the hobby and
grow the NMRA.

b.) Keith Thomsen resigned after 11 years’ service as Treasurer of the Region,
effective June 1, 2024. He will assist whoever succeeds him in the transition. The Board
thanks him for his service to the region.

Dave Mashino moved and John Poray seconded that Officers reports be accepted and
placed on file. Motion carried.

5. Old Business:
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a.) Bob McGeever announced that Marty Hendrickx has become the lllinois Business

agent for the MWR D&O.

b.) Jim Osborn requested acceptance of the election results. Prescilla Roderick
moved to do so; seconded by John Poray. Motion carried.

c.) Jim Osborn also requested that the election paper ballots be destroyed. Gary
Baker moved to destroy the ballots; seconded by Dave Mashino. Motion carried.

6. New Business:

a.) Jim Osborn requested the Region pay for the Constant Comment contract be
renewed at a cost of $700 due June, 2024. John Poray moved; seconded by Dave
Mashino to approve the expenditure. Motion carried.

b.) Jim Osborn presented a plan to change the webhost to Hostinger. He stated that
the Fox Valley Dlvision will split the cost, paying half of the contract fee. Dave Mashino
moved for the MWR spend up to $1200 for the webhost with FVD paying one half of the

contract fee. John Poray seconded.

After discussion, the Motion carried.

c) Bob McGeever presented information about Trainfest. Trainfest 2024 is not an
NMRA sponsored event. Beginning inn 2025, the NMRA will resume sponsorship of
Trainfest and will celebrate the NMRA’s 90th anniversary. Trainfest will return to its
former location at the State Fairgrounds in Milwaukee, Wisconsin. It will be a family
event and train show and will be made an event that will be fun for those Divisions who
work to host the show.

Going forward Trainfest will be held the second weekend of November.

d.) Bob McGeever also gave an update on the WISE Division. The Wise Division will
be applying for reinstatement at the 2024 Fall MWR Board Meeting.

e.) Bob McGeever suggested that all future MWR Board meetings be held via ZOOM,
just as the RAC is now doing. Sunday is problematic for many, so he suggested we
move to the first Saturday in April and the first Saturday in November, beginning at 10:00
a.m. to 12 Noon (Central Time). The Executive Committee will check bylaws and make
any changes required. Dan Banks moved to change MWR BOD meetings to ZOOM
meetings held the first Saturdays of April and November; seconded by Gary Baker.
Motion carried. f.) Other:
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1.) Denis Zamirowski suggested that planners of future tours of train yards,

buildings, etc. be certain to check with the hosts to make certain that visitors can move
safely over tracks.

2) Ron Johnson wanted future model judging to be separate from displays at
conventions. He also suggested that the contest be held again.

3.) Gary Baker discussed how the IVD is now 60 years old. He said that at the
Springfield Show the IVD provided a portable layout for children to run, which was never
without eager children to run it. He sees this as a great way to promote the hobby
among younger people. Dan Banks also states that the CID has been offering display
shows in local libraries with great success in attracting younger families into the hobby.

7. Set Date, Time for next MWR BOD Meeting: Bob McGeever stated that the next
MWR BOD meeting will be via ZOOM on November 2, 2024 at 10:00 a.m. to Noon (Central
Time).

8. Adjourn: There being no other business, John Poray moved that the meeting be
adjourned; seconded by Dave Mashino. Motion carried.

Respectfully submitted,

Connie Joucs Coy

Connie Jones Coy, MWR Clerk/Secretary



Item

Meeting of Board of Directors, Midwest Region, NMRA, November 2023
To: Board of Directors

From: John Robert Coy, Clinic Clearing House
Date: October 2024

Subject: Clinic Clearing House (my third report in this position)

| am actively in the process of learning who has what clinics and compiling a Master List.

| plan to add significantly to this list by attending the National Convention in Novi, MI. 2025



Item

Meeting of Board of Directors, Midwest Region, NMRA, October 2024

To: Board of Directors

From: Daniel Banks
Date: 10/19/2024
Subject: Convention Chairman Report

Activities since Last Board Meeting
The MWR will not hold a 2025 regional convention due to the proximity of the National in Novi.

| was approached by Fred Soward, the Central Director, about holding another multi-regional conven-
tion in 2027. | have looked around at locations, including those in the MCR. Last weekend | was at the
Lakota Train Show in Div 7 of the MCR and spoke with board members. They are planning a 2027 re-
gional convention. | offered the assistance of the MWR as a partner. | have not yet heard anything
back.

| have also had multiple indications that the Thousand Lakes region would be interested in a joint ven-
ture. Thomas Gassior has been supplied as the eager contact. | am open to a 2026 event if any division
in the MWR would like to be a host location although we would have to get started quickly. | am also
open to a 2027 venture if things with MCR Div 7 do not work out.



Item

Meeting of Board of Directors, Midwest Region, NMRA, November 2024
To: Board of Directors

From: Jim Osborn, Election Committee Chairman

Date: October 5, 2024

Subject:  Election Committee Report

Activities since Last Board Meeting

1) Destruction of the ballots from the last election per BoD approval.
2) Updated the Election Webpage

Planned Activities

1) Create the election ballot after the BoD approves the candidate slate at the November 2024 BoD
meeting per the Election Committee Policy and Procedure. The ballot will be in both “paper” form for
the Waybill and as an e-ballot as specified in the Election Policy & Procedure.

2) Forward the “paper” ballot and voting instruction for on-line voting to the Waybill editor for inclusion
in the winter Wayabill and launch the on-line e-ballot form.

3) Receive and count the ballots after the forthcoming election and prepare the Election committee
report for the next BoD meeting.



Item

Meeting of Board of Directors, Midwest Region, NMRA, November 2024

To:

From:

Date:

Board of Directors
Jim Osborn, Internet Committee Chm.

October 5, 2024

Subject:  Internet Committee Report

Activities since Last Board Meeting

1)
2)
3)
4)
5)
6)
7)
8)

9)
10)

Made updates to the MWR web site per requests from National, the Region & the membership.
Assisted with the Waybill electronic publishing.

Posted current PDF versions of the Waybill on the web site.

Assisted with several miscellaneous Division web site issues and updates.

Assisted the DuPage division with the population of their mobile friendly web site.

Assisted the President & Secretary with various web related documents and associated emails.
Added a MWR Calendar web page to the website

Continued to support the use of the Constant Contact email application. Currently the Constant
Contact Account is shared among the FVD, SCWD, WISE, CID & RRVD as well as the MWR.
Tended to monthly updates of the MWR email account.

Moved the web hosting account, domains and site to KnownHost. Less annual expense and
more needed resources made it the best choice. Annual expense is $328.09 shared with the
FVD.

Planned Activities

Continue with the general management and maintenance of the MWR web site and internet
activities as appropriate.

Continue to assist with publishing electronic Waybill notices.

Support any division web requirements as requested.

Future expense for the Constant Contact email account is estimated at $600 due June of 2023.
Assist the Secretary and President with the use of the Constant Contact application for the
region.

Continue to manage monthly updates to the email data base per inputs from the Membership
Chairman.

Support the upcoming election process.

Future expenses: JotForm annual expense of approximately $45/ year due December 11, 2024;
Constant Contact annual pre-payment due April 2025 of approximately $740.00. KnownHost
annual server rental approximately $165/year due July 31, 2025.

Appropriation approval of the following future annual web related expenses:

JotForm annual expense of approximately $45/ year due December 11, 2024 (Electronic
election support plus misc. website forms.) Constant Contact annual pre-payment due April
2025 of approximately $740.00. (Used by FVD, SCWD, WISE, CID & RRVD as well as the
MWR.) 1/2 of KnownHost annual web server rental of approximately $330/year = $165.00 due
July 31, 2025. (Shared with the FVD.) Estimated amount of pre-approval request = $950.00 plus
10% price increase contingency of $95.00 for a total maximum of $1045.00



Item

Meeting of Board of Directors, Midwest Region, NMRA, November 2024

To: Board of Directors
From: Steve Studley
Date: October 15, 2024

Subject:  Long Range Planning

Activities since Last Board Meeting

The 2024 MWR Convention was open to non-members as well as NMRA members. Having the
convention open to all allowed us to show the public at large the opportunities that go with an NMRA
membership. There were several non-members who attended and became new members.

Planned Activities

Continue to increase MWR’s assistance to the region’s divisions during the planning and hosting of
yearly conventions. The plan is to make it easier for divisions — regardless of the division’s size — to
host a convention.

Continue to demonstrate membership opportunities to the general public enticing them to become
NMRA members. This is accomplished at the Division level, typically at Division meets.



Item

Meeting of Board of Directors, Midwest Region, NMRA, November 2, 2024
To: Board of Directors

From: Ron Scharping

Date: October 15, 2024

Subject:  Membership Coordinator’s Report

Activities since Last Board Meeting

Continued to provide membership information to Division membership coordinators on a monthly basis.
The monthly report includes a roster, and the following reports as appropriate: 30 days past due on
renewal, 60 days past due on renewal, new members, renewed members, rerailed members, members
subscribing to the Wayhbill in the current month, deceased members, and change of address.

Provided an interface to National in the updating of membership records; address, phone, zip code, and
email address changes.

Maintained a table of Region members who have “opted-out” of a printed Wayabill.
Maintained a table of Division zip codes.

Continued working with the Region Constant Contact Coordinator to synchronize the Region Constant
Contact list and the National database email addresses.

Provided the Waybill editor with mailing addresses for those NMRA members receiving a printed copy
of the Waybill. Managed a “postage due” account with the Post Office to facilitate handling of
undeliverable Waypbills.

Planned Activities

Continue the above. As an early warning, | intend to resign from this position, after over 20 years of
service, in June of 2025. Bob Landwehr will be assuming this position. Thank you, Bob.

Page 1 of 2



Region Membership Data

Membership

B NMRA
M Region

Date 1 2 3 5 6 7 9 10 11 15 F?e‘gig; iroatr;?
8/31/20 | Region | 46 40 40 31 80 9 59 16 66 32 224 | 643
4/30/21 | NMRA | 150 131 104 92 217 21 177 76 179 65 182 | 1394
4/30/21 | Region | 59 49 42 32 91 1 67 21 67 33 182 | 654
9/30121 | Region | 58 51 42 34 93 1 66 21 71 37 149 | 633
9/30/21 | NMRA | 141 137 106 90 219 20 173 76 179 68 149 | 1358
12.31/22 | Region | 46 42 38 29 76 11 62 19 62 25 141 551
12.31/22 | NMRA | 139 134 11 88 218 20 173 77 183 68 141 | 1352
3/31/22 | Region | 60 55 47 33 9% 11 74 25 76 38 143 | 658
3/31722 | NMRA | 137 140 114 87 217 20 171 77 181 69 143 | 1356
8/31/22 | Region | 61 53 45 32 102 11 77 23 85 40 181 710
8/31/22 | NMRA | 139 137 108 88 213 23 170 66 179 70 181 | 1374
3/31/23 | Region | 65 51 49 32 103 11 86 24 79 34 192 | 726
3/31/23 | NMRA | 139 134 112 89 213 20 167 64 163 59 192 | 1352
9/30/23 | Region | 64 50 49 35 108 12 87 24 77 35 191 732
9/30/23 | NMRA | 134 126 114 88 208 21 165 65 156 61 191 | 1329
3/31/24 | Region | 31 32 27 20 57 8 39 14 43 14 143 | 428
3/31/24 | NMRA | 136 133 110 81 213 19 143 70 160 61 143 | 1269
9/30/24 | Region | 21 19 25 22 46 8 29 13 30 10 77 300
9/30/24 | NMRA | 134 127 109 82 202 22 141 70 152 63 77 1179

(Region members are those members with a Waybill subscription)
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Item
For Minutes, Meeting of Board of Directors, Midwest Region, NMRA, November 18, 2023
To: Board of Directors, Midwest Region, NMRA
From: Michael L. Hirvela, MWR Promotions and Special Projects
Date: October 16, 2023
Subject: Promotion and Special Projects Report for Fall 2023 MWR BoD Meeting

Activities since Last Board Meeting:

e Special Projects: none assigned.

e Have had discussions with MWR President regarding MWR activities.

e Represented the FVD, MWR and the NMRA at the RPM Chicagoland meet in Naperville, IL,
October 27 and 28. Attendees included several big names in railroad modeling and NMRA
President Gordy Robinson from the UK.

Planned Activities:

e Attend some division meetings as schedule permits.

Submitted:

Michael Hirvela
Promotions and Special Projects



Meeting of Board of Directors, Midwest Region, NMRA, November 2024

To: Board of Directors
From: Thomas Ose
Date: 10/11/2024

Subject:  Youth Committee Report

Activities since Last Board Meeting

Nothing to report

Planned Activities

Get more guidance to promote the Youth Committee

Item



Item

Meeting of Board of Directors, MWR, NMRA
November 2, 2024

To: Board of Directors

From: Dr. Robert Perry, Director at Large
Date: November 2, 2024

Subject: November MWR BOD Meeting

Activities since Last Board Meeting

Was appointed as a Trainmaster for the CID to fill a vacancy. This is in addition to my
roles as Layout Tour Manager, Avon Train Display Manager and Co-Manager of
Modeler’s Meets for the CID.

Worked on setting up the Modeler’s Meet in Plainfield for October 12, 2024 at the Irvington
Presbyterian Church with Co-Manager John Coy. The main presentation will be by John
Coy on the History of the NMRA.

Attended the “Celebrating Avon” event at the Avon-Washington Township Library and
represented the CID with my Marieville Diorama as well as John and Connie Coy’s
Inglenook layout. The CinTrak group was also in attendance. The event was well attended
and garnered a lot of interest in Model Railroading as we were in a prominent location in
the library. Discussions ensued with several attendees that are model railroaders (or
wannabees) about the merits of NMRA membership.

We also have tentatively booked the library for our Avon Train Display for February 22,
2025. (Do not post the date yet as it is still pending final approval from the library.)

Have tossed my hat in the ring for the VP position in the MWR.

Attempting to obtain AP merit for my Prototype Model diorama of the Marieville Train
station area. This would potentially be my seventh AP certificate on my road to possible
MMR.

Planned Activities

Will be pursuing arrangements for a Library train show at the Mooresville Public Library
for next Spring.

At a future date, I will be assisting John Coy in setting up a lecture(s) on Model Railroading
and the NMRA at the Avon-Washington Township Library.



e [ hope to reschedule a layout tour in the Lafayette area sometime next Spring to hopefully
include Purdue University as well as they have expressed interest in this. I am in contact
with Charles Tuttle to arrange various layouts.






To: MWR Secretary
From: Burnell Breaker
Date: October 12, 2024

Subject:  Current Roster of Division Officers Report for November 2024

Division: Wisconsin Southeastern (WISE)

President/Superintendent
Name: Burnell Breaker
NMRA Membership Number: 3762

Vice President/Asst Superintendent.
Name: Robert Niedermann
NMRA Membership Number: 134315

Secretary/Clerk
Name: David Rohr
NMRA Membership Number: 3422

Treasurer/Paymaster
Name: Burnell Breaker
NMRA Membership Number: 3762



Item

Meeting of Board of Directors, Midwest Region, NMRA, November 2024
To: Board of Directors

From: Arthur Dawson Jr., Superintendent, SCWD

Date: 10/15/2024

Subject:  Activity report for the South Central Wisconsin Division.

Activities since Last Board Meeting:

e The season began in September as usual, September and October meetings were very well
attended, with some members participating via Zoom.

e We are having some clinics (many actually) presented via Zoom and it is being well received.

e The division’s Youth Group is doing well and having regular meetings, attendance is holding
steady.

Planned Activities:

Our Annual Rail School will be held in January.

The Mad City Model Rail Show and Sale in February is in the planning stages and on track.

The Spring Banquet will be held in May 2024.

The Summer Picnic is scheduled for mid-July at Little Amerricka in Marshal Wisconsin, with
the date moved up a week due to the NMRA National Convention being held close by in Novi,
MI the usual week of the picnic.



To: MWR Secretary
From: Arthur Dawson
Date: 10/15/2024

Subject:  Current Roster of Division Officers Report for November 2024

Division: South Central Wisconsin Division

Superintendent
Name: Arthur Dawson
NMRA Membership Number: 097311

Asst Superintendent.
Name: David Down
NMRA Membership Number: 161999

Clerk
Name: David Dingman
NMRA Membership Number: 163716

Paymaster
Name: Bob McGeever
NMRA Membership Number: 143948



Item

Meeting of Board of Directors, Midwest Region, NMRA, November 2024
To: Board of Directors

From: Winnebago Land Division - Paul Hillmer_Superintendent

Date: 10/14/2024

Subject:  WLD Fall 2024 report

Activities since Last Board Meeting -

The WLD has 109 NMRA Members as of 10/14/2024 in Central and Northern Wisconsin and UP of
Michigan.

-May 4 & 5 2024 WLD had booth and display at Titletown Train Show Green Bay
-May 16" & September 18th, we had Zoom call “Workshop Wednesday” for division members 7-9pm

-June 8" and September 14" we had our Quarterly board meeting (also on zoom) at SOO Historical
Society building Appleton WI.

-October 5" WLD Fall Meet 2024 was held in North Fond Du Lac WI, hosted by the Fond Du Lac
Society of Model Engineers Club and co hosted Ripon MRC. We had 38 in attendance. 3 Clinics in
AM. Model and Photo contest and display. Lunch provided by local Cub Scout Troop. And both club
layouts and 4 home layouts open during the afternoon. 3 in Fond Du Lac and 3 in Ripon. Can report

the meet went well @ and layout tour was awesome.

Planned Activities

- Zoom call “Workshop Wednesday” for division members 7-9pm scheduled for 11/13/24, 1/8/25,
3/12/2025, 5/14/2025.

-next WLD Board Meeting is TBD. We may do January 11" at Arctic Run Train Show Stevens Point WI
and Zoom. Or 1/4/25 or 1/18/25 at SOO HS building and zoom. Train Show is OK except some board
members had conflicts since they work at show too. | just sent out email to all WLD members.

-27" annual WLD “Operating Day” is scheduled in Green Bay WI Saturday 11/2/2024. Luke
Lemmens SOO 2", Mike Wichkoski DRG Moffat Tunnel, and Green Bay MRC layouts will be operated.

-confirmed this week is WLD Spring Meet 4/12/2024 in Sheboygan Falls WI. Member Phil Herman is
organizing along with Sheboygan MRC. Besides the normal meet activities Saturday (and amazing
layouts being open), Phil is also organizing operating night for Friday 4/4/2025.

-confirmed with member Dave Rickaby is WLD Fall Meet 2025 10/4/2025 in Marinette WI. Dave is
organizing along with Wisconsin Michigan MRC. Besides the normal meet activities Saturday (and
amazing layouts being open), Dave is also organizing operating night for Friday 10/3/2025.



Item

Meeting of Board of Directors, Midwest Region, NMRA, November 2024
To: Board of Directors

From: Gary Baker — Superintendent lllinois Valley Division

Date: October 4, 2024

Subject: lllinois Valley Division Activity Report

Activities since Last Board Meeting

In May we held our regularly scheduled meet in Peoria at the downtown facility of the public library.

In June we set up our portable layout once again at Galesburg RR Days to allow kids to run trains. Prior to RR
Days, a retired couple donated their large layout to the IVD and members were able to design and assemble
two completely operational starter layout kits complete with assembly instructions and raffle them off in a free
drawing. With permission from their parents we were able to put the pictures of the two lucky winners on our
website in the photo section. Check it out.

In August we had our annual picnic at Peck Park in Galesburg to enjoy a beautiful day, great fellowship, and
delicious food from Smokin’ Willie’s Barbeque while we indulged in our passion for watching trains roll by on
the two main lines that cross at Peck Park. Pictures are on our website.

In September IVD members sought out Big Boy 4014 as it meandered through the Midwest thrilling everyone
who saw it. Most attended the all-day Rochelle event and patiently endured 5 hour waits before being able to
get up close and personal to see it all fired up, belching steam, and hearing its distinctive whistle. Many others
met the Big Boy at various whistle stops in the area. Either way it was a great day for rail fanning !!

We topped off the summer and early fall with our September meet in Utica lllinois to celebrate the 60"
anniversary of the IVD where it all started. The focus of the meet was to present the 60 year chronological
history of the IVD and celebrate its founder and first Superintendent, Marion Brasher MMR #370 who
unfortunately left this world on March 10, 2021 to embark on his eternal train ride. He was an inspiration to us
all and is sorely missed.

Planned Activities

October 5, 6, 12, and 13" - annual Spoon River Drive. The portable layout will be set up for kids to operate at
the Fulton County Narrow Guage Depot in Lewistown.

October 21 - IVD Board of Directors meeting via zoom from 6:30 — 7:30 PM.

November 16" — regular IVD membership meet - north branch of the Peoria Public Library from noon to 4 PM.
November 17" - Peoria Train Fair at lllinois Central College from 10AM - 3PM. The IVD will set up the
membership registration table but the portable layout may or may not be set up depending on the status of

construction in the unloading area of the venue.

December 14" - the portable layout will be set up for kids to operate at the Union Station on campus of the
Abraham Lincoln Presidential Library and Museum in Springfield from 1PM - 8 PM.



To: MWR Secretary
From: Gary Baker — Superintendent lllinois Valley Division
Date: 10/3/24

Subject:  Current Roster of Division Officers Report for November 2024

Division: lllinois Valley

President/Superintendent
Name: Gary Baker
NMRA Membership Number: 126759 00

Vice President/Asst Superintendent
Name: Minton Dings
NMRA Membership Number:126114 0A

Secretary/Clerk
Name: Randy sommer
NMRA Membership Number: 168830 00

Treasurer/Paymaster
Name: Jeff Deasy
NMRA Membership Number: 169890 00



Item

Meeting of Board of Directors, Midwest Region, NMRA, October 2024

To: Board of Directors
From: Daniel Banks

Date: 10/19/2024

Subject: CID Superintendent’s Report

Activities since Last Board Meeting

The CID hosted the Franklin Train Show this past August. We had a great turnout.

We picked up an additional building with a dirt floor. The floor was in great shape when we decided to
use the building. We had donations of over 20,000 square feet of plywood and cement board to use as
a temporary flooring. When we arrived at the show the floor was not in good shape and trying to install
the floor resulted in tripping hazards so we could not use it. We refunded dealer's fees for anyone in
that building. The shows was still in the black after h refunds. The CID did not need 20K square feet of
plywood so we donated the materials to Habitat for Humanity.

Sometimes when you are swinging for home runs, you strike out. That happened to us this year.

We held a modelers meet in October that was well attended.

Planned Activities
We have two upcoming train shows — Danville in November and Lebanon in January
We have multiple upcoming Display Meets at local public libraries.




Meeting of Board of Directors, Midwest Region, NMRA, November 2024
ltem

From: Mike Lehman, ITD Superintendent
Date: Oct. 17, 2024
Subject: lllinois Terminal Division Report

Activities since Last Board Meeting

ITD continues to meet monthly via Zoom on the second Wednesday of the month for its
business meetings. WE also try to have some sort of working or educational meeting on the
second Saturday. In July, we visited the C&EI Historical Society’s Roseville station museum,
but then took August off.

In September, we put together the Save the Date postcard mailing about the 2025 Lincoln
Square Train Show and it went in the mail the first week of October. If you are on our mailing
list you should have received it. If you'd like to be on our mailing list, we send that postcard
and after New Year’s the show app packets to vendors, display layout owners, and historical
societies and museums. Send your mailing address to me at
trainshow@illinoisterminaldivision.org or you can request paperless notification by sending
your name and email address to the same link as above. We never sell or trade our show
contact lists, so be assured you'll only hear from us two or three times a years with info you
can use.

We have been giving away a complete small layout with loco, cars, and power to those who
register for our contact lists the last few years. Since we have been also promoting Freemo at
the show, we decided the 2025 show’s would be a Freemo module and ordered it, with arrival
a few weeks ago. Along with the kit from The Model Railroad Benchwork Store, live-steamer
and ITD member Ernie Noa ordered one. | ordered 3 which will be the basis for my Monon
Maple Hill Branch quarry-to-mill Freemo stone road. If you're doing Freemo, please join us at
noon during the LS Train Show as this has drawn a lot of interest from both model RRers and
the public.

Freemo is also a growing part of our relationship with the lllini Railroad Club. Founded in 1912,
it is one of the oldest railroad-oriented organizations in the US. The IRC ended up in Freemo
after losing their previous brick and mortar layout location to a dorm remodel. And as part of
my research into the history of the Lincoln Square show, | already knew it started as a NMRA
show some 40 years back. What | found out by means of a short interview with one of the
train shows founders was that the NMRA took it over from the IRC! Seems back then they had
been doing a train show on campus for some years, but this also required their faculty adviser
to make the arrangements for space on campus. As it turned out, their faculty adviser had to
be out of the country and in the days before the internet this threatened to cancel that year’s
local train show. This is where the NMRA stepped in to take over sponsorship, led by a group
centered around Fred Schlipf, director of the Urbana Free Library and NMRA member. At
some point, this local group had a falling out with the NMRA, the details of which have so far
escaped me, but that's water over the bridge and the show is now back in the NMRA orbit.

The IRC also likes to get out and see the prototype, something which is inspiring ITD members



to get out of their basements and engage in some skill-sharing. ITD members have some
expertise in scanning RR frees, while the IRC folks work with PTC as art of their education, so
are able to track trains in realtime on their cellphones and computers. We jointly chased the
last of the NS RoadRailers on the old NKP a few weeks back and, more recently, when UP
sent the 4014 our way.

This may not immediately result in a bunch of student NMRA memberships (although a few
would be nice down the road) it does build a positive image of the NMRA among a group of
potential members who will relatively quickly be employed in the RR industry (most are
enrolled in the University of lllinois Railtec program, the #1 RR engineering program in the #1
civil engineering department in the US.)

A good example of the benefits of this coordination came last weekend when the Champaign
County Historical Archives, located in the Urbana Free Library, extended an invitation to ITD to
set-up a layout there as part of their one-day retrospective on rRs in the county. | had a game
that day to work (I park cars for extra RR $$) and at the time ITD only had my Colorado HOn3
layout available (not historically accurate around here) so | suggested the IRC and it’'s Freemo
modules as a better fit. | also arranged to get Mike Matekja from Bloomington-Normal to give
his lllinois Arts Council-supported talk on the role of RRs. Carla Pohl, a NMRA member who
recently moved into the area and joined ITD to come over from Decatur and distribute train
show and other NMRA materials.

Carla also picked up her new ITD polo shirt, part of a shipment recently arrived at a member
cost of $21. The second shipment will be around $16 each now that the one-time artwork fee
has been paid. We'll be easy to find at events in these bright safety green shirts with an
embroidered ITD logo.

Last weekend in September we again joined with the Midwest Live Steamers as they exhibited
at the Monticello Railway Museum’s Railroad Days. ITD member Ernie Noa is the main
organizer of this regional live steam event. ITD members attend to act as safety monitors
around the live steam layout and to promote the Lincoln Square Train Show at this event that
attracts thousands. In another win for Freemo, Ernie noted that the module he’s working on
may provide a better support for the live steam layout than the current arrangement.

It's been awhile since we had any AP news to report. AP expertise in the division has been
concentrated in the hands of Buzz Swett and Larry Tschopp. Unfortunately, Buzz passed away
a year or so back. It was satisfying to hear that Larry, who leads the train Show make-and-take
effort , had completed his AP Volunteer cert.

Congrats to Larry!

Also congrats to our new Paymaster/Chief Clerk Kyle Beck, who has assumed most of the
duties formerly carried so competently for more than a decade by Allen Byrne. Allen will
continue managing the ITD web presence

Planned Activities
ITD will continue to meet monthly via Zoom with the exception of May as noted below.

In the last update, we reported on an N scale club starting up in Farmer City. For whatever



reason, this effort joined by two of our newest members, has collapsed. All is not bad though,
because they ended up with the T-track layout that was brought to last year’s train show. This
will expand our options for public displays, with it’s first outing likely to be at the Toronto
Library’s invite to ITD it again display during the town’s Christmas season festival the first
weekend of December.

After that, it's pretty much train show prep, scheduled for March 29 (8am-5pm*) & March 30
(11am- 4pm*) Friday set-up available. *Freemo hours vary from above with set-up starting at
noon Saturday.

We’ve been considering several destinations for a spring trip after the train show.
The annual business meeting will be Saturday May 12 at 1pm.

Mike Lehman
Superintendent
lllinois Terminal Division

<<

To: MWR Secretary

From: Mike Lehman, lllinois Terminal Division Superintendent

Date: Oct. 18, 2024

Subject Current Roster of Division Officers Report for November 2024

Division:lllinois Terminal Division

President/Superintendent
Name: Mike Lehman
NMRA Membership Number: 097944 00

Vice resident/Asst Superintendent
Name: Alan Chesnut
NMR Membership Number: 164242 00

Secretary/Clerk
Name: Kyle Beck:
NMRA MembershipNumber: 172250 00

Treasurer/Paymaster
Name:Kyle Beck
NMRA Membership Number: 172250 00



Item

For Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 4, 2024

To:

Board of Directors, Midwest Region, NMRA

From: Michael L. Hirvela, Director, Superintendent, Fox Valley Division (FVD), Div #2809

Date: October 4, 2024

Subject: FVD Report for Fall 2024 MWR BoD Meeting

Activities since Last Board Meeting:

The FVD concluded our 2023-2024 season with the monthly meeting in May 2024 at the Gary
Morava Recreation Center in Prospect Heights, IL. Overall, the Division has continued averaging
30 attendees per meeting with a few more members returning to the meetings in-person vs the
members attending over the Zoom computer system. We hold no events during June-August,
although we encourage members to take advantage of the many railroad museums and scheduled
railroad events such as the CPKC #2816 and UP#4014 excursions, along with summer vacations.

The FVD commenced our 2024-2025 season in September with a member meeting at the Gary
Morava Recreation Center. Attendance was down from previous meetings, with about an even 50 /
50 split in-person vs over the Zoom network. Still, about 25 atttended overall. Hopeful that this will
increase as the season continues.

The October, November and December division meetings will be at the Morava Recreation Center in
Prospect Heights, IL. There has been an increase in the room rental and a reduction of available
time for the meeting, so we continue to search other venues. We have the meeting room reserved
through December and are awaiting a confirmation from the Park District for January through May
2025. Other sites are subject to local usage first, then other applicants.

The FVD was asked and agreed to co-sponsor the Railroad Prototype Modelers (RPM) Chicagoland
meet on October 11 and 12, 2024, at Northern Illinois University campus in Naperville, IL, as we
did in 2023. That gathering had over 300 attendees, many display items, the Mid-West Modu-Trak
HO modular railroad on display, multiple clinics occurring simultaneously plus a vendor room.
NMRA President Gordy Robinson was in attendance and was impressed with everything. The only
difference between NMRA and the RPM that I noted was that there was no contest for AP points.
This group does everything we do for a convention, less the contest, yet had more attendees.
President Robinson indicated that our groups should be more cohesive as we are so similar.

We discontinued the member solicitation table at the DuPage Fairgrounds in Wheaton, IL, during
alternating months of the Great MidWest Train Show, aka: The Wheaton swap. Volunteerism for
the event had tapered off and there was no real appreciative increase in membership.



Planned Activities

e To continue to host Hybrid In-Person and Virtual presence meetings for the remainder of the 2024-
2025 season in different locations in the division’s area as the location opportunities occur.

e We also plan on installing a display at the Mount Prospect Public Library in early 2025. We have
had displays in the library display cases the last several years. We have to make an application and
the library folks run a lottery for the available display cases.

Respectfully submitted,

Michael L. Hirvela
Superintendent



Item
Meeting of Board of Directors, Midwest Region, NMRA, November 2023
To: Board of Directors

From: Marty Hendrickx Superintendent RRVD

Date: 10/20/2024

Subject: MWR report

Activities since Last Board Meeting

Our June Junket we visited the Valley Model RR Club and Fox Valley Trolley Museum both are in
South Elgin. We had a pizza lunch at a local pizza parlor and an afternoon op session at Ted Schnepf’s
layout.

August was our potluck annual picnic. RRVD provided the burgers, brats and beverages.

We had our September meet at the Rochelle Flagg-Rochelle Community Center as this was the same
day the UP had the open house for the Big Boy in Rochelle.

RRVD represented the NMRA at the Monroe Train Show with a membership booth. We did get interest
from several potential new members but they were all outside of our division.

Our October meet was held at the DeKalb County Community Center which is the refurbished C&NW
depot in Sycamore.

Planned Activities

We plan to hold a monthly meet at Paulson’s Museum in Argyle, IL every month through May with each
meet having several clinics followed by a layout tour.

On November 9" RRVD will have a model train display at the Beloit Public Library.

In December we will be representing the NMRA at the Capron Lion’s Train Show.

In January we will have our annual holiday dinner. All members are invited along with an invited guest.
March 29" & 30" RRVD will be having our annual Rock River Valley Train Show. This will be held at
Harlem High School in Machesney Park, IL. They have a great field house with over 42,000 sq. ft. We
have been getting a great response from vendors, club layouts and attendees.

In May we will be having our joint meet with the South Central Wisconsin Division in Madison, WI

In June we will have our annual June Junket but at this time no plans have been made for this event.






Item
For Minutes, Meeting of Board of Directors, Midwest Region, NMRA, November 18, 2023
To: Board of Directors, Midwest Region, NMRA
From: Michael L. Hirvela, Vice-President, MWR
Date: October 16, 2023
Subject: MWR Vice-President Report for Fall 2023 MWR BoD Meeting

Activities since Last Board Meeting:

e Continued to be supportive of the Region.
e Continued to be supportive of the reorganization efforts in the WISE Division.
e Consulted with MWR President regarding MWR activities.

Planned Activities:

e Continue to support WISE Division’s reorganization efforts.

e Provide support to the MWR President and Board.

Submitted:

Michael L. Hirvela
VP, MWR
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